Non-Competition and Client Loyalty Policy HO[\/\ES

“Professional loyalty is also built through faithfulness after the contract.”

1. Introduction - Preserving relationships is protecting the legacy built

In an increasingly dynamic and competitive business environment, trust in client relationships has become one
of the most valuable assets of any organization. This trust is not random: it is the result of many combined
efforts — dedicated service, efficient solutions, ethical negotiations, timely deliveries, and attentive after-sales
support.

At 4U Homes, this process is collective, carefully planned, and nurtured over time. For this reason, our client
base is an institutional asset, not an individual one.

When an employee, contractor, or representative leaves the company, it is expected that respect for 4U Homes
will remain, even after the contract ends. This is not only a legal matter, but an ethical conduct issue: using client
portfolios, contacts, or proposals obtained while representing the company for personal benefit undermines the
integrity of the relationship and may cause real damage to the organization and the professionals who continue
to work within it.

From a legal standpoint, non-compete clauses are widely accepted in several U.S. jurisdictions, provided they
are reasonable in time and geographic scope. In Florida, for example, Florida Statutes §542.335 recognizes and
protects agreements designed to prevent the misuse of strategic business information or disruption of
commercial ties with clients developed by the company. Unauthorized use of confidential data, even after
termination, may constitute a breach of fiduciary duty and give rise to legal action.

More than a contract, this policy is a commitment to professional ethics — inside and outside the gates of 4U
Homes.

2. Clients belong to the company — not the individual
At 4U Homes, building client relationships is the result of collective effort. Each client represents a combination
of steps: strategic marketing, lead generation, proposal development, site visits, contract negotiations,
operational deliveries, and after-sales support.
Even when a single employee serves as the main point of contact, the relationship was made possible by an
entire organizational structure — systems, reputation, investments, and processes.
For this reason, 4U Homes’ client base is considered a strategic company asset, protected by contractual clauses
and internal policies. This includes:

e Active clients with ongoing contracts;

e Clients under negotiation (prospects);

e Inactive clients with reactivation potential;

e Any commercial contacts obtained through the company’s institutional channels.
Examples of behaviors that reinforce this principle:

e Keeping client data stored in company systems confidential.

e Never referring to clients as “mine” or “my portfolio” upon leaving the company.

o Delivering all proposals, budgets, and service histories to management before departure.

e Avoiding direct contact with company clients for business purposes, unless expressly authorized by

management.

# Practical Example:
A sales engineer manages a client from start to finish on behalf of 4U Homes. After leaving the company, the
same professional contacts the client to offer the same services through their new company. Even if trust exists,
this action represents unfair competition and misuse of a relationship built within 4U Homes.
® Final Reflection:
Clients are not personal property. They are part of an institutional history that must be preserved — even after
your professional role ends.

3. Restrictions after termination: a commitment that goes beyond the contract
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When a professional cycle ends, it is natural to take knowledge, skills, and experiences with you. However, not
everything can be taken. Some information, relationships, and opportunities belong to the company, not the
individual.
For this reason, 4U Homes establishes a clear ethical commitment: for 24 months after termination, it is
prohibited to solicit, negotiate, or provide services directly to any client of the company with whom contact was
established as part of one’s role.
This restriction applies regardless of who initiated or maintained the relationship. The link was built under the
name, structure, and values of 4U Homes. Using it after departure, even under the justification of “good
relationships,” constitutes unfair competition and violates basic principles of integrity.
¥ Practical Example:
A former technical coordinator, after leaving, contacts 4U Homes’ clients offering custom projects based on
conversations from his previous role. Even if well-intentioned, this is strictly prohibited.
Best Practices upon leaving:

e Do not save client lists, proposals, or negotiation materials.

e Avoid commercial contact with former clients for 24 months.

e  Consult company leadership if ambiguous situations arise.

Final Reflection:
Professional ethics do not end on the last day of work. Integrity is measured by respecting commitments, even
when starting a new journey.

4. Protection of strategic and confidential information: the duty that remains
Companies are built on trust — from clients, partners, the market, and employees. One of the pillars of this trust
is how strategic information is handled: client data, commercial terms, contracts, expansion strategies, etc.
At 4U Homes, such information is confidential by nature and protected by our culture of integrity.
Even after termination, the duty of confidentiality remains in force. No former employee, partner, or contractor
may use, disclose, reproduce, or benefit from information obtained during their time at the company.
U.S. law protects such information. Misappropriation of confidential data may constitute breach of fiduciary
duty, breach of contract, or unfair competition. In Florida, misuse of trade secrets may lead to lawsuits, damages,
and injunctions.
@ Practical Example:
A former employee uses internal price tables to undercut 4U Homes in a negotiation. This is illegal and unethical,
constituting misuse of strategic information.
| Confidential information includes (but is not limited to):
e Client lists and contacts.
e Proposals, contracts, and payment terms.
e Expansion, marketing, or pricing strategies.
e Operational processes, internal systems, or decision flows.
e Financial performance data and projections.
Good Practices:
e Permanently delete all company-related documents and emails.
e Never share confidential information, even after departure.
e  When in doubt, consult HR or Legal before acting.
> Final Reflection:

Professional loyalty does not end with a badge. Respecting confidentiality is a sign of character and corporate
maturity.

5. Exceptions and formal authorizations: when contact is allowed
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Although 4U Homes generally prohibits direct client contact after termination, exceptions may be considered
with transparency and formal authorization from management.
Exceptions are meant to balance the company’s interests with real-world scenarios, such as professional

reunions through other companies or joint projects that do not involve direct competition or privileged
information.

# Practical Example:
A former project manager, now an independent consultant, wants to propose a partnership to a client they met

at 4U Homes. Even after one year since termination, they must first request formal authorization from 4U
Homes to avoid violating this policy.

Exceptions may be granted when:
e The client initiates contact directly and voluntarily.
e The client has had no active relationship with 4U Homes for over 24 months.
e The proposal does not involve competition or confidential data.
e The new company and 4U Homes engage in a joint authorized partnership.
I Important: Any authorization must be in writing, with clear limits and safeguards. Verbal agreements are not
valid substitutes.
Final Reflection:

Transparency in business relationships shows mutual respect. Requesting authorization demonstrates ethical
maturity and professionalism.

6. Consequences of Non-Compliance
Violating this policy is a serious infraction that compromises client trust and exposes 4U Homes to losses and
reputational harm.

If still employed:
e Formal warning.
e Disciplinary suspension for repeated or deliberate misconduct.
e Termination for cause in cases of proven solicitation, disclosure, or unfair competition.
o  Civil liability if financial damage occurs.
X If no longer employed:
e Legal action for breach of non-compete clause, with damages sought.
e Injunctions to cease client contact immediately.
o Enforcement of confidentiality clauses, with penalties.
e Permanent exclusion from future partnerships with 4U Homes or affiliates.
@ Practical Example:
A former employee contacts 4U Homes’ clients with old proposals shortly after leaving. Even if no sale occurs,
this constitutes a violation of the policy and may result in legal action.
@© Collective Aspect:

Unfair conduct by one individual impacts the company’s reputation in the market. This policy protects not only
contracts, but also the ethical ecosystem 4U Homes strives to maintain.

7. Inspiring Closing

Building a solid company is not only about contracts or profits — it is about loyalty. At 4U Homes, we believe
true professionals respect boundaries even after leaving.

Protecting relationships, acting ethically, and recognizing that these ties are the result of collective effort is the
mark of purposeful work. May every current and former collaborator carry this commitment to integrity, ensuring
we continue to grow with credibility and trust.
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